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Starikova M.S., Ponomareva T.N.. Rastopchina Y.L. 
TOOLS FOR ESTIMATION OF ENVIRONMENTAL TURBULENCE OF THE ENTERPRISE 
In the article authors make the conclusion that there is a necessity to combine such properties of the organi-
zational environment as mobility, speed, complexity, uncertainty, internal interconnectedness, the direction 
of changes into a complex characteristic  turbulence, which is the irregular randomness of fluctuations in 
the parameters of the enterprise's external environment. The analysis revealed the inadequacy of existing 
methods for measuring the degree of turbulence in the far and near environment of an enterprise  operating 
under conditions of high mobility. The proposed technique allows to give quantitative estimates of business 
environment in the current period and in dynamics, to compare the degree of stability of the internal and 
external environment. A system of parameters for the macro, regional and industrial environment has been 
formed. The degree of turbulence is determined by comparing the variation of these parameters with the 
normative variation. The approach to finding the normative variation is also indicated in the methodology. 
Approbation of the methodology showed that the stability of the economic, ecologic and information envi-
ronment is higher than the  stability of technological and political environment, which is associated not only 
with the transformational phenomena occurring in the world in all spheres, but also with a relatively greater 
inertia of these components of the business environment. The mobility of the regional environment (by the 
example of the Belgorod region) is lower than at the level of the national economy. An assessment of the de-
gree of fluctuations in the parameters of the industrial environment, performed on the example of the food 
industry, showed the presence of high turbulence. 
Key words: external organization environment, strategic analysis, turbulence assessment, PEST analysis, 
SWOT analysis 
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