
                          

173 

DOI: 10.12737/article_593faf17108130.56419363 
 . .,  

 

 
 

 

elina-sitdikova@mail.ru 
 

-

 

 
. 

 
 

-

 

 

 

 

 

-

-

 

 

 



                          

174 

 
 

 
 [2] 

 
 

 
 

 
 

 
 

 

 
-

 

 
 

 

 
 

 

-
 

 

-

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 



                          

175 

 

 
 

- 
  

- 

 
- 

 
- 

 
- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                          

176 

 

 

- 

 

 

Creating an internal audit 
competency process for the public sector

   
 

 

 
 

-  

 

 

-
 

 

 
 

 

 

 

 



                          

177 

SMART

 

 

 
 

 

- 
- 

 

 

 

 

- 



                          

178 

 
 

 

 

 

 

1. 

-
 

2. 

- 123. 
3. 

-39. 
4. 

69. 
5. 

-
23. 

6. 

40 48. 

7. 

-
-

102. 
8. 

-  
9. 

- - -89. 
10.  

- 
- URL: 

http://mosi.ru/ru/conf/articles/etapy-organizacii-
sluzhby-vnutrennego-  
10.05.2017) 

11.  Creating an Internal Audit Competency 
Process for the Public Sector.    

  . 

AdobeAcrobatReader. URL: 
http://www.iia.nl/SiteFiles/IIA_leden/PG%20Creati
ng-IA-Competency-in-Public-Sector.pdf 

2017) 
12.  

287. 
13.  2016 State of the Internal Audit Profession 

Study Leadership matters: Advancing toward true 
north as stakeholders expect more [  

]. 
AdobeAcrobatReader. URL: 
http://www.pwc.com/ca/en/risk/publications/pwc-
state-of-internal-audit-profession-study-2016-03-
en.pdf  

14.  

113. 
15.  

-
: 

http://www.consultant.ru/cons/cgi/online.cgi?req=d
oc;base=LAW;n=184462#0 
17.05.2017) 



           

179 

Sitdikova E.E. 
ORGANIZATION OF INTERNAL AUDIT SERVICE WITH APPLICATION  
OF PROJECT MANAGEMENT TOOLS IN CONSTRUCTION COMPANIES 
Currently, the creation of internal audit service in companies is one of the most active and rapidly develop-
ing areas in Russia.  The internal audit service is one of the most important structural divisions of the com-
pany, ensuring the efficiency of the financial and economic activities of the organization and management of 
the company as a whole. The decision to establish an internal audit service is made by the owners of the or-
ganization, which is due to economic expediency and certain prerequisites. The organization of the internal 
audit service is a complex multi-step process that must be carried out in accordance with carefully formulat-
ed and clearly marked stages. Each stage is a solution of varying difficulty tasks. To determine the complete 
list of these tasks and processes which need to organize, the project approach was offered, which, in addi-
tion, will allow to determine and set the hierarchical relationship of tasks and processes.  
Key words: internal audit, organization of internal audit service, project approach, planning of changes, 
stages of organization of internal audit service, preconditions for the formation of the internal audit service. 
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