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S.B. Sborshikov, D.M. Lejbman  

LINKS IN THE SYSTEM OF STRATEGIC CONTROLLING AS A BASIS FOR PROVIDING  
AN EFFECTIVE CONTROL OF MANAGEMENT OF INVESTMENT AND CONSTRUCTION  

ACTIVITY AT THE CORPORATE LEVEL 
The most important role in the complex process of managing investment and construction activities is 

played by feedbacks, because they are based on three basic management processes, namely, proper manage-
ment, control and decision-making. The article is devoted to the review of relations in the system of strategic 
controlling, which are considered as the basis for ensuring an effective control loop for investment and con-
struction activities at the corporate level. Approaches and principles of management organization, system 
engineering and organizational modeling were used. A scheme for making and adjusting decisions based on 
strategic controlling is proposed. A general scheme of the processes implemented in the system of strategic 
controlling of the construction of technically complex facilities has been developed. Continuous work on the 
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analysis of control results, combined with the algorithm for making and adjusting decisions, allows the con-
trolling system not only to improve itself in the process of work, but also to identify systemic problems in the 
implementation of the investment and construction project. Based on the analysis of identified systemic prob-
lems, corrections are developed both in the strategic planning system and in the management system. In par-
ticular, the planning system is filled with new parameters, the absence of which directly influenced the detail-
ing and quality of the controlling system. The management system is adjusted taking into account the identified 
critical places that reduce the speed and quality of management decisions. 

Keywords: corporate level, investment and construction, controlling, management, construction, invest-
ment, sustainable development. 
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