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E.N. Parfenova, Z.N. Avilova  
NECESSITY OF PORTFOLIO MANAGEMENT OF PROJECTS IN CONSTRUCTION 

The article substantiates the urgency of researching the methodology and methodology for the formation 
of a portfolio management model for implementing strategic goals of construction organizations; the life cycle 
of portfolio management is analyzed as a set of specific phases that correspond to the periods of performance 
of certain works on the project portfolio; the main effects of the method of phased development of the project 
are listed; the main problems of managing the life cycle of portfolio management in the construction sector 
are raised.

Keywords: project, portfolio management, construction, life cycle, mechanism, investments. 
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