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A.N. Karamyshev  

MODEL OF MAKING MANAGERIAL DECISIONS ON BUSINESS PROCESS TECHNOLOGIES 
IMPROVEMENT AT LARGE INDUSTRIAL ENTERPRISES 

The existing technologies for justifying the improvement of the main business processes allows relatively 
easy to calculate the economic effect of its implementation, since all calculations are based primarily on linear 
dependencies. Justification of auxiliary business processes improvement is more problematic due to their spe-
cific features making much more difficult to calculate the economic effect. Firstly, the information about the 
technologies for implementing auxiliary business processes is insufficient. Secondly, the existing management 
tools do not allow to take into account the complex closed nature of economic relations between auxiliary 
business processes. Thirdly, the quality of auxiliary business process products and their impact on the main 
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business processes is difficult to evaluate. In order to provide an opportunity to justify the projects for business 
processes improvement, the author has developed a model that assesses the effectiveness of the managerial 
decision concerning the improvement based on changes in the company's total profit, which differs from the 
existing ones by consideration of the cyclical nature of the economic relationships between the auxiliary busi-
ness processes.   

Keywords: enterprise management, industry, modernization, model. 
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