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I.V. Togushchkova 
SELECTION OF INNOVATION PROJECT BY QUANTITATIVE METHOD 

A large number of decisions in organizations are made on the based on manager's experience without 
development. And many of these decision are effective. The accumulated experience plays a decisive role and 
have anticipate the results of decisions. However, such experience can not be in the case of innovations. Ex-
actly from the point of view of lack of experience, necessity development of decisions, methods of selecting 
ideas are applied. In this article selection of project to introduce an innovative product using a quantitative 
method of comparing ideas examined. This paper is relevant not only for the concrete enterprise, but also 
countrywide because the enterprise begins launch of an innovative product. 

Keywords: innovative project, quantitative method of comparison, mathematical expectation, deviation 
from an ideal idea, coefficient of variation, optimization, recoupment. 
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