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PROCESS-BASED MANAGEMENT METHODOLOGY ANALYSIS COMPLETELY COVERING 
BUSINESS PROCESSES OF THE ENTERPRISE 
Formation of a complete enterprise management system requires detailed modeling and definition of product 
interrelations of all business processes of the enterprise. It is a problem to complete this task for large indus-
trial enterprises due to its specific features. For this reason, existing methodologies of the process-based 
management that completely cover business processes of the enterprise, acquire particular urgency. The 
most common of these are "Rummler- ll as methodologies of the 
process-based management of the enterprise built-in "1C", "BAAN", "SAP" software products. The article 
presents analysis of the methodologies mentioned; it describes their advantages, disadvantages and specifics 
of application. 
Key words: process-based management, industry, management philosophy, machine building, business pro-
cesses system management methodology.  
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