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ANALYSIS OF UNIVERSAL METHODOLOGIES OF THE PROCESS-BASED MANAGEMENT 
OF INDUSTRIAL ENTERPRISES 
Large global corporations apply one or several process-based management methodologies in order to im-
prove their business processes and economic performance indicators. As a rule, each methodology is de-
signed for application in a limited field of activity. However, there are several universal methodologies, the 
application of which is possible in any field of activity. The article presents analysis of the most practically 

ticle also reveals their advantages, disadvantages and specifics of application.  
Key words: process-based management, universal methodology, business process, enterprise improvement.  
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