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Karamyshev A.N. 
COMPARATIVE ANALYSIS OF PROCESS-BASED MANAGEMENT METHODOLOGIES 
The world practice differentiates the following main methodologies of the process-based management: Lean 
Production, Six Sigma, Lean Production + Six Sigma, Rummler-Branch, Hammer, SCOR, BPTrends Associ-
ates, CMMI, methodology embedded in the software product (e.g., BAAN, SAP, 1 ). Each of the specified 
methodologies has its own subject for study, and also requires specific premises for successful practical im-
plementation within the enterprise. Availability of several methods based on the process approach to man-
agement causes some confusion in the business community. In order to streamline information on methodol-
ogies of the process-based management and their opportunities, the article describes subjects for study of 
these methodologies, and also compares them according to the following criteria: availability of direct busi-
ness processes optimization methods, availability of optimization methods of direct (production) business 
processes production operations, coverage of business processes, versatility of the method, ability to manage 
an enterprise as a system, availability to develop a robust enterprise management system, ability to assess 
maturity of process management within an enterprise, definition of further efforts in developing process-
based management as a system, business process automation (in frames of methodology).  
Key words: management methodology, process approach, comparative analysis, industrial enterprise, man-
agement system. 
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