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Karamyshev A.N. 
PROCESS-BASED MANAGEMENT IMPLEMENTATION TREND ANALYSIS 
IN RUSSIAN AND WESTERN CORPORATIONS 
Enterprises implementing and developing their process-based management systems need to analyze current 
trends in Russian and foreign enterprises. This article represents the results of research conducted by leading 
Western and Russian consulting companies on the main trends of process-based management methodologies 
application, such as: Lean Production, Six Sigma, Lean Production + Six Sigma, Rummler-Branch, Hammer, 
SCOR, BPTrends Associates, CMMI; methodologies built in the software product. The article also describes 
the objectives of the process-based approach implementation and regular implementation of the main activities 
of the process development; it also reveals the author's interpretation of the trends presented and conclusions 
made on the results of the analysis performed. 
Key words: process-based management, methodologies, industrial enterprise, business process.  
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