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Schetinina E.D., Dubino N.V. 
BALANCED SYSTEM OF INDICATORSAS THE BASIS OF CONTROLLING 

COMPETITIVENESS OF CONSTRUCTION ENTERPRISES OF THE REGION 
The article is devoted to the development of a balanced system of indicators as a basis for managing the 

competitiveness of construction companies in the region. The instability of the economy, its susceptibility to 
the influence of dynamically changing factors of the external environment, hinders the determination of trends 
in the development of construction enterprises. In connection with the need to increase the competitiveness of 
construction enterprises, a comprehensive solution of the problem is suggested by applying a system of bal-
anced indicators as a system for assessing the state of components of the enterprise's business processes to 
determine the need and sequence of their transformation. The introduction of the obtained results allows di-
agnosing the main problems of increasing the competitiveness of the construction companies in the region, as 
well as developing a system of strategic measures to increase the efficiency of activities. 

Keywords: competitiveness, management, balanced system of indicators, key indicators, business pro-
cesses, efficiency, strategies, strategic maps, construction companies. 
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